
Good morning.  My name is Patrick Burns and I’m going to talk a bit about the heat and the 

light.

You folks know the HEAT – the endless debates we see on the internet about how to train 

dogs.

A lot of heat.  Not much light.

Let’s see if we can change that.
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Let’s start with what’s at stake -- about two million dogs a year are euthanized in shelters –

65 million pounds of dead dogs a year.

Most of these dogs are healthy young adults that were acquired in haste by young people 

with unstable lives. 

Too often these dogs have had little or no training.

To put it another way, more healthy dogs are killed for LACK of training every year than are 

actually trained by all the professional dog trainers in this nation.

So what we say and DO in the world of dog training matters at LOT – at least to the dogs. 

As a general rule, when talking about dogs, I like to keep things simple.
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This triangle is simple.  

It shows the three players in all dog training schemes:  the dog, the dog owner, and the 

trainer or dog training technique.

A lot of people think the DOG is the most important part of this triangle.  It’s not.

A lot of folks think the TRAINER or his or her TECHNIQUE is the most important part of this 

triangle.  It’s not.

The most important part of this triangle is the OWNER.  

It’s the owner or client that has to reinforce and repeat the training over a lifetime. 

Training is not a “one and done”.  For any training to MATTER, it has to be repeated and 

reinforced, and that’s all about the owner.

So let’s talk about dog OWNERS for a second.  

You see, owning a dog is a decidedly WEIRD thing. 

If your roommate woke you up every morning at the crack of dawn, prevented you from 

going out after work with friends, cut short your vacation, pissed on your rugs, crapped on 
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your floor, ate your shoes, and vomited on your car seat, you would kick him to the curb.

Add in fleas and ticks and the occasional weird smell because he likes to roll in deer poop?  

Call the police!

And yet people gravitate to dogs.  WHY?

What INCREDIBLE thing does a dog offer that makes all these liabilities seem trivial?
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It’s not complicated.

Dogs are a mirror in which we see ourselves, NOT AS WE ARE, but as we hope to be.

We love dogs because dogs AFFIRM what we want to think about ourselves.

The dog is a MIRROR that presents us IMPROVED.

We may be boring, but the dog tells us we are interesting and EXCITING.

We may come home feeling dejected and tired, but the dog tells us we are MAGNIFICENT.  

He is DELIGHTED to see us, and he tells us he has waited all day for the privilege!
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We may be common as a turnip top, but our dog tells us we are SPECIAL.

We may be awkward with bad breath, but out dog tells we are WORTHY OF ADORATION.

We may be sarcastic, grumpy, and self-centered, but our dog says we are KIND AND 

LOVING.

We may be thick as a brick, but our dog tells us that we are WISE, and a near-GENIUS.

We may be weak and challenged, but our dogs tell us we are POWERFUL and worthy of 

obedience.

We may be little more than a cog at work, but our dog tells us we are THE MOST important 

person in the WORLD.

5



And, of course, our dogs are HAPPY, HAPPY, HAPPY to see us.

Our spouses aren’t always. Our kids aren’t always.  

But the dog is always THRILLED.
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We love dogs because of how they make us FEEL about ourselves and we NEVER FORGET 

the people or things that make us feel good about ourselves.

Dogs lie up against us -- they want to touch use.  They want to get right in our lap.  

They press their face into our crotch.  What’s not to love about that?

Dogs are a MIRROR that reflect back to us who we want to be.

But every mirror needs a FRAME, and FRAMES RULE THE WORLD.

WHAT’S A FRAME?
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A FRAME is the STORY we tell ourselves that REFLECTS how we think the world works.

Do you think the world is FAIR or UN-FAIR?  That’s a frame.

Do you see capitalism as a heartless juggernaut, or as a solution to human, social, and even 

environmental problems? That’s a frame.

Do you think people are often controlled by inner codes, or do you think people are always

in control and deciding rationally? That’s a frame.

Republicans tend to have a different frame than Democrats.

Religious fundamentalists tend to have a different frame than feminists.
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Frames are the lens through which we see the world. 

If we are debating someone and that person says “That’s your OPINION,” they may be 

telling you they SEE THE SAME FACTS but through a different lens, or a different FRAME.

Now, here’s the interesting part about frames.

FRAMES tend to trump FACTS.
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FRAMES tend to trump FACTS.

This is not a small point.  It is a HUGE point.  

“If facts don’t fit the frame, the facts get thrown out.”

“If facts don’t fit the frame, the facts get thrown out.”

There it is. 

So if you don’t present folks with a frame, or your frame is in OPPOSITION to someone 

else’s, what’s likely to happen?

Your point may fall flat.  It may be rejected. 

You may be politely listened to, but your teachings may not be picked up or followed 

through on.

This is a CORE communication point: You must come at a person through THEIR FRAME or 

at least GIVE THEM A FRAME that they can, and will,  support in order to win.
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Too often we argue with folks by repeating their frame.
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Too often we argue with folks by repeating their frame.

Bill Clinton did it when he said “I did not have sexual relations with that woman.“
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Nixon did it when he said “I am not a crook.”

What did the world hear?  “

I am a crook.”

“I had sex with that woman.”

And what do WE do in the world of dog training?

We say (and I quote from an article):  Shock collars are not torture devices.”
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To the lay public, that kind of statement tends to reinforce the frame AGAINST e-collars.

We don’t feel we have to say flat collars are not torture devices.

We don’t feel we have to say that clickers and kibble are not torture devices.

We don’t feel we have to say that long lines are not torture devices.

And when we say it, what does the world hear?  Torture, torture, torture.

The lesson here is that repeating a frame REINFORCES it.

STOP doing that!

I am going to come back to oppositional frames in a minute.  

Before I do, however, I want to go back a bit.  

Before you build something new, refresh the old, right??!
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Because while the FRAME is important, we must not forget the MIRROR.

Remember the MIRROR? 

It’s at the center of the frame.

The purpose of this metaphorical MIRROR is not necessarily to reveal the disappointing 

TRUTH about ourselves, but to AFFIRM to ourselves what we WANT to be true.

And what do people want to be TRUE about themselves when it comes to the world of 

dogs?

What do people almost always BELIEVE about themselves?  

Let me suggest four common ideas….
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I am a good person.  I am kind.  I am not a mean person.

I am discerning.  I am smart – almost a genius.

My dog is family.  I love, respect, and value my dog.  

I know about dogs.  I have had dogs in the past and I did OK with them. I read.  I Wikipedia.  

I YouTube.  I Facebook.  I watch TV.  

These four things, I would suggest, are what almost every DOG OWNER wants to see 

reflected back in the MIRROR.  

This is what people believe about themselves, true or not.
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So what do dog trainers actually mirror back?

Oddly, we are not as good at this MIRROR THING as the dogs are!  

Too often what we mirror back to people is not a recognition and affirmation of their

values, but AN ENLARGED REFLECTION of ourselves.

This is done ALL THE TIME is almost every profession.

How many of us have been in a situation where folks use jargon and word-salad  to prove 

they know the lingo and, by extension, are authorities?

How many of us have seen folks toss around their credentials?  Name drop?  Demonize 

others?  

How many of us have ever seen someone suggest that something simple is actually so 

complicated they really need to hire a PRIEST CLASS to guide them through it?

All of this is pretty common stuff common in ALL professions.

But it’s particularly problematic in the world of dog training, because DOG TRAINING is not 

a point-of-sale kind of business.
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Yes you can train a dog, or provide instruction, but what you say WILL NOT STICK  unless a

second person – the client – internalizes and follows through with it, and not just once, but 

again and again and again ON a daily, weekly, and monthly basis.

For that to occur, the person has to think what they are doing REFLECTS WELL ON THEM.  

What they see in the mirror has to look good, for it to look good, there needs to be a strong 

FRAME around it, which is solid understanding of how the training techniques they are using 

FIT WITHIN THE WORLD OF DOGS as they understand dogs to work.
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Pure click and treat dog trainers have an easier time doing this.

No wonder!

Think about it.

- I am a good person.  A good person offers everyone ice tea and cake, right?  

- I am discerning.  Click and treat is “NEW” and “SCIENTIFIC” right?  Who wants to 

be old and NON -scientific?  No one!

- My dog is family.  I would never spank a child or put a leash on my daughter. I 

will TREAT MY DOG the SAME AS I WOULD TREAT MY BABY.

- I know about dogs. Dogs are not complicated.  They are easy.  How you train 

dogs to do a trick is how you train dogs to do EVERYTHING. 

How you train dogs to do a trick is how you train dogs to do EVERYTHING.

Sound familiar?

It should.  
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This is the MIRROR AND THE FRAME through which so many people approach the world of 

dogs and dog training.  

This is an easy mirror and an easy frame 

Now, here’s the thing:  TRAINING is not a new idea, and training controversies are as old as 

the Bible.

For instance, the debate we are having about DOGS is the same debate we have had for 

generations about CHILDREN.

So let’s talk about kids.  

Or, to put a limit on it, let’s talk about ONE LINE – the opening line -- in the best-selling child 

and baby care book of all time.  
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The book was written by DR. BENJAMIN SPOCK, and it was entitled “Baby and Child Care.”  

It has sold over 50 million copies, making it one of the most popular books in this history of 

the written language.

I want to draw your attention to the OPENING LINE of this book.
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“You know more than you think you do.”

What a wonderful line.

“You know more than you think you do.”

Isn’t that a WONDERFUL line to start a discussion about dog training!??

“You know more than you think you do.”

What is this line saying?

It is saying:
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- I do not need to feel superior to you. 
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- You are smart.

- You have intuitive knowledge you may not know.

And what is it SUGGESTING?

Is it suggesting that if you LISTEN carefully to what is going to be said NEXT, you will see 

EXACTLY how SMART you already are.

How ‘s THAT for working  the mirror?
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This opening line is an OPPORTUNITY.
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It’s an opportunity to set a few commonsense FRAMES in place.
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It’s an OPPORTUNITY for your student or reader to come away with an “AHA!” moment. 
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It’s an OPPORTUNITY to give your client the LANGUAGE and the FRAME they need to 

explain what they are doing when others ask about how they are training their dog.
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This last part is important.  

If you have dogs, you will be ASKED.

You will be asked what BREED it is.

You will be asked what you FEED the dog.

You will be asked HOW and WHY you TRAIN your dog the way you do.

The ANSWERS we give to these questions SHOULD always turn back to the owner and 

make them feel GOOD about themselves.

It’s not about the DOG.  

It’s not about the DEVICE or COLLAR. 

It’s about the OWNER.

To come back to it…  if we fail to provide folks with a FRAME that MIRRORS back to them 

what they hope is true about themselves, then our ‘FACTS”  may be rejected, and our 

techniques and methods may not be followed up on.
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And WHY?
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Because IF the FACTS don’t fit the FRAME, we tend to reject the facts, and NOT THE 

FRAME!

That’s all well and good, you say, but WHAT IS THE FRAME for e-collar training?

I am not going to TELL you what FRAME to use.  

• You are all SMARTER than me.

• You are all BETTER DOG TRAINERS than I am.

• You are GOOD, and SMART, and DISCERINING, and EXPERIENCED, and you KNOW dogs.

That said, let me SUGGEST a few things YOU ALREADY KNOW.
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There are self-rewarding behaviors and behaviors that are NOT self-rewarding.

Self-rewarding behaviors present different problems than behaviors that are not self-

rewarding.

This is NOT news to most of you, but let me detail it a bit to make sure we are on the same 

page.

A self-rewarding behavior is one that brings with it its own rewards.

Let me give you an example.

I am sometimes asked how I reward my working terriers for hunting miles of fields in bad 

weather, finding an occupied den, sliding underground, and then facing off against a 

snarling and snapping critter at the end of a pipe, whether that critter is a fox, a raccoon, a 

possum, or a groundhog.

Surely I must use a clicker and big box of HIGH value treats?

Nope.

The reward is that I let the dog do it again.
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For a working terrier, finding fur inside a dark den pipe is its own reward.  

There is a strong PREY DRIVE in a good working terrier.  

Prey drive is a self-rewarding behavior. 

Those of you with BITE DOGS know what I mean.  

Other self-rewarding behaviors are a bit more provincial and common-place.  

When a dog knocks over a kitchen trashcan and pulls out an old sandwich or a yogurt 

container, that’s self-rewarding behavior.

When a dog rolls in a dead fish on the beach, or deer poop in the woods, that’s self-

rewarding behavior.

For a lot of dogs, barking is self-rewarding behavior.  They like to hear themselves talk, same 

as people.

Jumping on the soft sofa is self-rewarding behavior.

Leaping a fence to find a dog in heat, or to chase a neighbor’s cat, or to find a piece of food, 

is self-rewarding behavior.

A lot of what dogs do that folks want STOPPED is self-rewarding behavior.  

What’s NOT self-rewarding behavior?

Most dog TRICKS are NOT self-rewarding behavior.

Running weave poles, sitting on command, climbing a ladder, and returning a shot duck is 

NOT self-rewarding behavior.

Notice the frame here:  Self-rewarding vs. NOT self-rewarding.

Notice that I have NOT talked about training methods.  

29



Do I have to explain how this FRAME reflects two different training methods?

Not in this room, I suspect.  But for your clients, this is a new frame.  

They simply have not thought about the fact that there are SELF-REWARDING behaviors 

and behaviors that are NOT self-rewarding.

They understand and recognize the IDEA instantly.  This is common sense.  

They KNEW THIS.  But, until now, they did not have language for it.

NOW they understand why a BALANCED trainer has a kibble bag on their belt AND an e-

collar remote on their belt.

Two tools for two different kinds of behavior.  

So what other FRAMES are there?

What other STORY can we tell to explain HOW we train, and WHY we train dogs the way we 

do?
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How about the commonality of humans and dogs?

Dogs and people are very similar.  We are both SOCIAL PACK PREDATORS.

The eyes of humans and dogs face forward, as do the eyes of all predators.

Dogs and humans are alike in that the two of us are only 10,000 years out of the cave.  

In terms of evolution, that’s a blink of an eye.

What that means is that for humans and dogs we are GENETICALLY CODED  for survival in a 

world that has changed very fast.

Just 5,000 years ago, Mammoths were walking around here in Missouri.  

Back then, for both primitive man and proto-dog alike, the snapping of a twig could mean 

either LUNCH… or DEATH.  

Out in the woods, very good and very bad things happened VERY FAST. 

As a result, modern man and modern dogs – only 10,000 years our of the cave – still think 

VERY FAST. 
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We are both KEYED UP to NOTICE things AND IGNORE THEM in the blink of an eye.

Do you know what we call that?
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…. ADD up and down the leash.

Both dogs and people have EPIC levels of Attention Deficit Disorder.

It’s genetic.

Our predator brain is constantly on the alert for clues and stimulus; the sound of a can 

opener, the click of a door, the scent of perfume, the rattle of a cup, the swish of a skirt, 

the greasy smell of a hamburger, the chime of an elevator, too long a stare, too direct an 

approach.

The Buddhists have a term for this in people:  they call it MONKEY MIND.

Here in the west, we call it Attention Deficit Disorder, and it exists in phenomenal amounts, 

both up and down the leash.
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So what does that have to do with dog training?

Quite a lot.

By giving a dog owner a simple hand device and telling him TIMING is important, you 

change quite a lot about how he or she will act over a VERY SHORT PERIOD OF TIME.

Watch your clients when they first start working with a clicker OR an e-collar remote.

Are they talking?  

Are their arms flapping about?

Are they sending 20 signals to the dog or are they laser-focused on sending just ONE well-

timed signal?

FOCUS,  FOCUS, FOCUS… 

But it’s VERY DIFFICULT TO DO, and it’s difficult at BOTH ends of the leash.

It’s difficult for the dog.  It’s difficult for the putative dog trainer.  

That’s why we tend to recommended that dogs and humans train for just 15 minutes or so 
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at a stretch.  

For animals with MONKEY MINDS, staying focused for much longer than that is more than 

they can handle well.
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Down the leash, of course, food is a pretty high reward for most dogs, and it can be made a 

higher reward with higher fat content or by skipping a meal or two between training 

sessions.  

Barack Obama fasts one day once a week.  It won’t kill your dog to do the same the day 

before you introduce a new trick or desired behavior. 

To be clear, this is NOT starvation or multi-day food denial.  That’s sick, twisted stuff.

This is simply a recognition that a hungry dog is LISTENING HARD for the click and the treat. 

For small bits of kibble a hungry dog will FOCUS, FOCUS, FOCUS.  

An E-collar, of course, carries its own signal, but it does not have to be very strong to work.  

Just as you do not need a big plate of food to get your dog to pay attention, you also don’t 

need a massive static charge to tap a dog on the shoulder.

This a point of confusion with folks who think the only purpose of an e-collar is to bust a 

dog off of deer. Nope.  

The MAIN PURPOSE of the modern E-collar, in my opinion, is to break through a dog’s ADD 
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or target fixation.  

The main message of the collar is “HEY, we’re working here” and so it’s time to FOCUS, 

FOCUS, FOCUS.

Tap, tap, tap. It’s a tap on the shoulder, which brings me to another FRAME.
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If you do LESS sooner, you don’t have to do MORE later.

What do I mean by this?  Just what it says.

Let me make an analogy to my backyard.  I have a mid-sized tree that was allowed to go 

feral.  

It’s the right tree in the right location, but it was allowed to do its own thing by a previous 

owner, and it engaged in a lot of self-rewarding behavior by following the light, and so now 

it’s leaning in the wrong direction.

In the first few years after this tree was sprouted, it could have been properly shaped with 

a bamboo stake and dime store twine.  

Not anymore.  

This tree’s behavior is now firmly entrenched, and it needs a come-along to get it to move 

in the right direction.  The tree is set in its ways, but it is not so big that it cannot be 

trained, provided the pressure is not too great, the request is fair, and the encouragement 

is consistent.

What is true for the tree is true for the dog.  
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Train the vine early, and you never have to do too much serious correction.  

If you do less sooner, you don’t have to do more later.

I have two game driven working terriers.  They are fearless.  They have LOADS of prey drive.

But I walk without leash past small herds of deer only 20 feet away, and they stay right with 

me.  I have never turned a collar up past 7, and their working load is 4 and 5 which I cannot 

feel.

TAP, TAP, TAP.

There is no BUSTING shock.  

I  did not try to train these dogs to avoid deer off leash with two or three big shocks.  That’s 

the WRONG way.

TAP, TAP, TAP with a leash.  Yes, I have a boost on the collar if I need it, but I have not needed 

it as a vibration is as serious a NO as these dogs need to hear.

Now these are small dogs and they were started young.  

But that’s the point.  

If you do LESS SOONER, you don’t have to do MORE later.
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Doing less SOONER rather than more LATER is the OPPOSITE message from how e-collars 

were once sold.

This needs to be said.  This needs to be openly and FREQUENTLY acknowledged.  

A LOT of the FRAME problems we have today with E-collars is because the OLD collars were 

sold to the public using a DIFFERENT frame, and for a very DIFFERENT PURPOSE.

The OLD COLLARS had very few adjustments, and the stimulation was HIGH and HOT.  

These collars were not used to “TAP”.  

These collars were NOT used to REMIND or break through the ADD or target-fixation of the 

dog.

These old collars were used to PUNISH-TEACH the dog for DEER chasing, or CAR chasing, or 

STOCK chasing.

These were one-job “BUSTER” collars, NOT multiple-use TRAINING collars.

OWN this.  Put in the front window and STRESS it.  
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Old Collar, Old Frame = NO GOOD for most situations

New Collar, New Frame = VERY GOOD for many (but not all) situations.

That’s something a client can remember.  That’s something you have some hope of them 

being able to repeat.
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Modern collars are NOT the same technology and are NOT used the same way as the OLD 

technology, and anyone who is using the old “BUSTER” FRAME to talk about MODERN 

collars is OUT OF DATE, uninformed, and therefore NOT A GOOD TRAINER.

Listen to the FRAME here.   

Notice how I have flipped the frame without repeating THEIR frame.

MODERN collars are NOT the same technology and are NOT used the same way as 

the OLD technology, and;

Anyone who is using the old “BUSTER” FRAME to talk about MODERN collars is OUT 

OF DATE, uninformed, and therefore NOT A GOOD TRAINER.  

Good trainers keep up!  

Good trainers are engaged in CONSTANT LIFE LEARNING.  

Good trainers know the difference between e-collar brands and are not putting up 

Chinese-made E-BAY specials using 30-year old technology as if they are MODERN 

collars.  That’s either IGNORANCE…. or worse.
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Let’s go to another frame. A basic frame…
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Dog training is NOT complicated.  

Stripped down to its frame it revolves around three simple ideas:

- Consequences (Incentives)

- Timing 

- Consistency

You can, of course, make dog training as complicated as you want. You can use jargon and 

buzz words. You can talk about operant conditioning as compared to classical conditioning, 

and you can talk about R+ and P-.

But here’s the thing:  folks are only going to remember THREE THINGS whether you talk to 

them for 3 minutes or 3 hours.

Dog training does not have to be accompanied by a word salad.  Babbling jargon and actual 

communication are rarely found on the same page.

Make it simple, and make your client feel good about themselves because they can explain 

it to others fast and simple.

Prove to yourself and your customers that you are SECURE enough in what you do that you 
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don’t need to take jargon, or use only one tool, or demonize other trainers.  

If you are good at your job, you can explain it simply.

This is NOT to say that it’s all easy!
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You see, just as some adults dogs come with pre-loaded ISSUES, so too do many people.

Adults people, like adult dogs, are rarely BLANK canvases.

To put it simply, a lot of folks show up in our lives with a lot of SCAR TISSUE.  

Just because it’s psychological, does not mean it’s not real or not there.

The Elephant in the Living Room when it comes to dog training is the CHILD- DOG 

COMPARISON we hear so often.

“If you wouldn’t do it to a child, why would you do it to a dog?”

There it is – right on the surface – the COUNTER FRAME that so many people bring into to 

the world of dog training.
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Bad Parents.  Bad Bosses.  Bad Spouses.

The short story is that a hell of a lot of BAD PARENTING goes on in this world, and there’s 

no short supply of abusive boyfriends or bullying bosses.

Some of these folks are drunks.  Some are drug addicts

Some are mentally ill.

Some people are ignorant and naturally cruel.

Some are over-burdened with other pressures – single parents working three jobs to make 

ends meet, or bosses promoted far over their skill set.

Let me focus on BAD PARENTING to make it simple.  

Bad parenting to tends to be associated with one or all of the following characteristics:
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Lackadaisical parents are extremely common, and they leave a scar that is too often treated 

too lightly.  

These are the parents that ignore their kids.  

Do you remember the laugh line in the movie The Breakfast Club, in which Emilio Estevez 

asks Ally Sheedy  “What horrible thing did your parents ever do to you?” 

And the answer back carries a raft of pain:  “They ignore me.”

Boom!
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Non-communicative parents.

Sadly, this is the norm in America, not the exception.  

The average American child and parent spend only a few minutes a day talking to each 

other, which means HALF of all parents and kids are talking to each other even LESS.  

When you are getting no cues from your lackadaisical and non-communicative parents, it’s 

not uncommon for kids to go a little bit feral.  That can happen to dogs too!
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And so the kid – or the dog – acts up and engages in some sort of unwanted self-rewarding 

behavior.

They eat the couch, or get drunk, or get into a fight 

And when a kid or a dog screws up and finally gets caught, the up-to-now lackadaisical 

parent often OVER-REACTS.

This is classical TOO MUCH, TOO LATE, behavior, and it FEELS entirely unfair to the child.  
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Finally, the punishment is INCONSISTENT.

It’s TOO MUCH too late and POORLY TIMED, rather than a little tap, early on, and well 

timed.

It feels UNFAIR.

When I was in College, the psychology lab made cats PSYCHOTIC  by intentionally doing 

this. 

They would load cats into a modified Skinner Box and then randomly shock the cat when it 

went for food or water.  

The cat became crazy. Nuts.  Psychotic.  

In short, it was now PERFECT for testing mood-control drugs on.

Little Timmy is anxious? 

Here’s let’s see if Risperdal will work.  

It worked great on the CAT that we made psychotic through non-communicative isolation, 
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and inconsistent over-the-top punishment when it went to meet its basic needs!  I’m sure it 

will work on TIMMY for the exact same thing.

So this is what a lot of kids experience when it comes to bad parenting.  This is what a LOT of 

people experienced growing up, or in some horror of a job or relationship.

THIS is why so many people DO NOT TRUST OTHER PEOPLE with a remote control to an e-

collar in their hand.

Let’s OWN that.

Some people are really bad parents:  INGNORANT, ALCOHOLIC, lackadaisical, inconsistent, 

punitive, insane, sadistic, and stupid.

Don’t deny that.  OWN it. Admit it.  

Then pirouette to the fact that NONE of that has anything to do with an E-collar. 

People routinely beat kids and dogs with sticks, whips, phone books, and telephone cords.  

They string dogs up with flat collars and leashes.

In short, it’s NOT ABOUT THE COLLAR. 
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Of course, there’s the OPPOSITE of Bad Parenting, and that’s Good Parenting which is:

• Attentive 

• Communicative

• Consistent

• And in which Positive consequences dominate.

This is ALSO the core to good dog training.

45



IT’s not about the COLLAR, it’s about the PERSON.

And how can we DEMONSTRATE this?

Simple.

It turns out that we use electricity to train animals ALL THE TIME and without ANY 

controversy.

None.  Zero.

We drive by electricity-trained animals ALL THE TIME. 

46



Consider the electric fence.

These things are the GREATEST animal training machines ever made.

YES, the grass really IS greener on the other side of the fence!

And every cow knows it.

Cows are not very bright.  Cows do not have great eyesight.

And yet, EVERY cow in every field knows EXACTLY where that electric fence is, and they are 

NOT going to touch it a third time.  

Once for education. Twice for proof.  After that, most cows are DONE.  They get it!

WHY does the electric fence work so well?

It is ATTENTIVE.  It is always on, day and night.  It does not sleep.  It does not get tired.

It is always delivering a CONSEQUENCE that is clear and unambiguous.  The PAIN is worse 

than the GAIN.

47



The RIGHT COW is always nailed.  There can be 200 head of beef behind a fence, but it’s 

ONLY the cow that touches the fence that gets juiced.

The TIMING IS PERFECT.  The electric fence is never a second late, or a second early.  Nothing 

has better timing than an electric fence.

And because the electric fence is a ROBOT of sorts -- devoid of human input or decision, 

entirely mechanical in its application – everyone seems to be OK with it, even when the 

shock is FAR, far more intense than what is normally delivered by an e-collar.

Ditto with an Invisible Fence pet containment system.  Because Invisible Fence and electric 

fences are CONSISTENT and uniform and perfectly-timed, and NO HUMAN IS INVOLVED, even 

folks with “bad parenting scars” are far more likely to be OK with it.

No human?

No problem!

In short, it’s NOT ABOUT THE COLLAR.

47



Which brings me to where I think we may be going in the world of ALL dog training –

Skinner Boxes on wheels.

The Skinner Box was not a food-only system.  Yes, food was how you TRAINED a trick, but 

to proof it, or to stop self-rewarding behavior, Skinner Boxes also had an electrical floor 

built inside them.

Clicker trainers forget that Skinner was a BALANCED TRAINER.

For the record, I think dog training ROBOTS are the wave of the future.  They will be:

• Attentive 

• Communicative

• Consistent, and;

• Positive consequences will dominate (food rewards), with e-collar corrections for 

proofing and attention-getting.

How far away are robotic dog trainers? 

Less than a decade I think. 
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Motion-tracking cameras, combined with artificial intelligence, GPS locators and vibration-

tone-and-stim collars, paired with a SEGWAY-like machine that rolls around on a field with a 

treat-dispensing box, could be built NOW.

And at the prices charged by Board-and-Train facilities I think such a machine might be built 

before long, and least as a laboratory experiment in mechanics and artificial intelligence. 

Will it work perfectly right out of the box?  

Of course not.  

It will be a mess first time out, and then it will be demonized, and then it will be improved on 

multiple times before it is universally accepted.

That’s what happened with MOST technology, by the way, from cars to E-collars, but the 

intervals between “bad” and “good” and “excellent” are getting shorter and shorter.  The 

world of tech is speeding up at an amazing rate!
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In conclusion, let me say reiterate what I have said.

My take away message is that it’s NOT about the DOGS, but about the OWNER and how 

they feel about themselves.  

Most dogs can be trained provided the owner follows through and is consistent.

It’s NOT about the COLLAR, it’s about the FRAME -- how people understand the role of e-

collars and rewards within the framework of dog training and within the framework of their 

own lives as well.
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